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Abstract

As the world continues to become more globalized, the frequency and
importance of cross-cultural negotiation will increase. By understanding these best
practices and many of the other concepts presented in this case, global managers
will be better prepared to enter into cross-cultural negotiations with the skills,
preparation, and attitude necessary to be successful.

Highly growth investment in trading and international marketing in the 21
century affect many local countries to develop international negotiation dramatically.
Part of the success of joint ventures, export arrangements, international trade talk,
sales and vendor agreements, and foreign direct investment will hinge on initial and
ongoing negotiations between organizational representatives and leaders who
engage in productive and relationship-based negotiations that take culture into
account and produce win-win outcomes for the parties involved in the process.

Global Manager can follow a set of best practices that tend to work well
in most cross-cultural settings. The practices include the following: Plan the
negotiation carefully. Adopt a win-win approach so both sides can feel they

benefited. Maintain high aspirations during the process. Use language that is simple
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and easy to understand without talking down to others. Ask an appropriate number
of questions and listen carefully to the responses. Establish solid interpersonal
relationships and friendships. Maintain personal integrity, even when faced with the
temptation to digress. Conserve concessions until later in the negotiation process.
Be very patient and seek to understand the other party’s position. Be cross-culturally

literate and adapt negotiating strategies to the host-country environment.

Keywords: Negotiation, Cultural Perspective, Negotiation Tea ties
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