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Abstract

This research aims to study the development of learning organization
strategies of higher education institutions for application of organization’s
executives and personnel as the mechanism for driving and direction for
improving organization’s learning efficiency in order to become the higher
education institutions of the 21* century. The sample group of this research
was Rattanakosin Rajabhat University Group. The research methodology was
divided into: Stage 1 — analysis and discussion on differences of elements,
factors of learning organization under current management situation towards
expectation on future adjustment; Stage 2 — study and analysis for improving
thinking through development process of learning organization strategies.

The results of the study on the development of strategic alternatives
emphasized on necessity in developing paradigm leading to adjustment under
the organization’s management situation and dynamics of social and
environmental systems in order to be developed as the intellectual fund for

creating organization’s learning innovation. In addition, these strategies also
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helped to drive and promote social development in local, national, and
international levels. These strategies were consisted of: 1) High - tech &

Hi - touch Learning Organization; 2) Learning Innovation.

Keywords: Strategic development, Learning Innovation, Intellectual, Society’s

intellectual fund
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