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Abstract

This mixed methods study aimed at developing a training plan on
servant leadership for Thai international school administrators to gain knowledge,
understanding and attitude towards servant leadership and servant leadership
characteristics. This inner self - development and knowledge would be applied to
school and daily life management. The 4 phases of the development
procedure were as the following. 1) Exploring suitable servant leadership

characteristics for Thai international school administrators. 2) Designing and
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building development training plan. 3) Examining the training plan. 4) Evaluating
and improving the servant leadership training plan for Thai intemational school administrators.

The research findings revealed that in exploring suitable servant leadership
characteristics for Thai international school administrators by reviewing related
theories and research papers according to the Thai international school context,
the synthesized 6 components were found: 1) team working, 2) community
building, 3) conceptualizing and foresight, 4) moral & ethical behavior, 5) building
a good relationship among colleagues, and 6) commitment to the growth of
people. Synthesis from in - depth interview with nine experts yielded 18
subs - components. Designing and building training plan were set. The training
plan outline consisted of 1) training plan principle and logic, 2) objectives,
3) structure, 4) schedule, 5) activities, 6) media and methods, 7) steps, 8) trainers,
and 9) measurement and evaluation. Nine experts’ evaluated congruency and
suitability of the training plan was high, with the highest level on objective
component. In examining the training plan after applying the training plan on
Thai international school administrators, it was found that the mean of the
knowledge measurement after the training was higher than before that of pre
- training. The means of the trainees’ attitude and its sub - components were
higher after the training. The means of the subordinates of the trainees on
servant leadership characteristics as a whole and its sub - components were
higher after the training. In valuating and improving the servant leadership
training plan, the researcher assessed the training plan efficiency after the
training on training plan structure and detailed sub - components for correctness
and appropriateness in order to use it for the future servant leadership training

in international schools.

Keywords: Servant leadership, Developmental of leadership, International

School
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