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Abstract

This research aims to study successful factors of the administration of
community financial organizations in Nakhon Si Thammarat Province, to survey
and analyze problem situations of the administration of community financial
organizations in Nakhon Si Thammarat Province, and to suggest policy approach
in the successful developing community financial organizations. This is a
qualitative research choosing 3 purposive target organizations with successful
administration in Nakhon Si Thammarat Province. Research methods were

in-depth interview, non-participation observation, and focus group discussion.



267
Hadeanudniavenisuinsianisasdnsyusunsdl 9sAnINTRUYLYY

FIMIAUATAITIINTNY

Content analysis was used. Research results were presented by descriptive analysis.

Research results revealed that successful factors of the administration
of community financial organizations in Nakhon Si Thammarat Province in input
factor, elite successful factor, it was found that the elite must have knowledge
and competency and develop knowledge continuously, have ethics and good
relationship with the members. For networking successful factor, it was found
that network is not a factor for success but it only supports the administration
of community financial organizations. As for the process factor, it was found
that structure and working processes must have been the collaborative planning
with risk management. In financial and resource administration, there must be
enforcement by law, and knowledge creation process for developing organizations
continuously and administering by applying governance. In developing organization
competency, there must be internal and external assessment to improve the
operation result. As for the benefits for members and community, welfare must
be allocated in response to the members’ needs and profits must be allocated
to the community. For output factors, it was found that successful factors were
members’ trust and the competency in financial administration.

The problem situations in administration of community financial
organizations in Nakhon Si Thammarat Province covered 4 issues which were
1) input factor problems, it was found that there were corruption of elite, no
ethics, no knowledge in administering and with gambling player problem, 2) process
factor problems, it was found that there were no knowledge in administering,
in doing accounting, in completing documents and checking, and 3) output factor
problems, it was found that there were the lack of connection with community,

and some members hope for the interest to get local political positions.

Keywords: Community financial organization, The administration of

community financial organization
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