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Abstract

The purposes of the research were to study the management of
childhood development centers, create efficiency models and evaluate the
efficiency management models of childhood development centers in the South
of Thailand by using three implementations. Firstly, the management of
childhood development centers, their concepts, theories, and related research
were studied. Exploratory Factor Analysis: EFA was used to analyze the
element management. The data of 308 leaders of childhood development
centers from the sub - district administrative organizations in the South were
collected. Secondly, the models of the centers were created by using the
results of the element analysis. Then focus group discussion was conducted by
13 professionals to confirm the feasibility in practice and adjustment.Finally, the
efficient management models of childhood development centers in the south in
the sub-district administrative organizations were evaluated. Both the appropriate
evaluation and the usefulness of the models were estimated.

The results showed 6 components and 68 indicators of the efficiency
management models of childhood development centers in the South. The first
component was human resource management consisting of seven indicators of
teachers and educational personnel. The second component was a command
hierarchy with a total of four indicators, five indicators of administrative buildings,
and six indicators of administrative systems and budget management. The
third element was quality of learners consisting of five indicators of age -
appropriate development, four indicators of social development, four indicators
of learner development and four indicators of emotional status. The fourth
component was networking cooperation consisting of three indicators of boards

of education working with schools and seven indicators of co - working
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educational development. The fifth component was curriculum administration
and academic tasks consisting of three indicators of learning environment,
eight indicators of curriculum administration and evaluation system development
as well as four indicators of information technology for learning. Finally, the
sixth component was characteristics and leadership of administrators consisting
of four indicators of local administrative leaders. The results of performance -
based management model also increased efficiency of the administration of

childhood development centers.

Keywords: Management Model, Childhood Development Center
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