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Abstract

The objectives of the research were to develop and examine the
instructional leadership model of department heads in secondary schools
under the Secondary Educational Service Area Office 11. This research
consisted of 3 stages. Stage one was the study of related literature and
research, case studies of the school administrators and department heads
which were 2 best practices and successful schools. Stage two was the
development of instructional leadership model of department heads by 12
experts on focus group discussion. Stage three was the investigation of
instructional leadership model of department heads by 16 experts on
public hearing. The instrument for collecting data was 123 questions with
0.88 reliabilities.

Research findings were as follows : the instructional leadership
model for department heads in secondary schools under the Secondary
Educational Service Area Office 11 included 6 major dimensions : determination
of direction for change, curriculum development and instructional, technology
use new learning environment creation, development of professional teachers
and student development to excellence, supervision and assessment of
teaching. The results of the investigation by experts comments showed
that: instructional leadership model of department heads in secondary
schools under the Secondary Educational Service Area Office 11 was
accurate, appropriate, possible, and beneficial in every aspect.
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