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Abstract

The purpose of this research was to study the components of
learning organization, and to design and evaluate strategic planning as
an organizational learning model for city municipal schools in the South. Three
steps were used in this study. The first step was to study the components of
learning organization of city municipal schools in the South. The participants
involved eight specific educational administrators of city municipal schools.
Content analysis was used to analyze data. The second step was to design
strategic planning as an organizational learning model for city municipal
schools in the South. 10 specific qualified persons gave information. Content
analysis was also used to analyze data for this step. The last step was to
evaluate strategic planning as an organizational learning model within the
selected city municipal schools. The trial period of the strategic plan was two
months. The target subject of the trial was a city municipal school in the
South. The purposive sampling technique was used in this case and means

and standard deviations were calculated to analyze data.
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The results showed that there were three main components and 10
sub components of learning organization of within the selected schools. Four
main organizational components were composed of 1) vision, mission and the
strategies of educational institutes 2) appropriate organizational structures
3) atmosphere and culture of educational institutes and 4) strategic organizations.
Main personnel component were composed of 1) administrators’ leadership
2) teachers and staff’s performances 3) development of teachers and staff and
4) incentives. The technological and learning component were composed of
1) information technology for leaming in educational institutes, and 2) knowledge
base and knowledge transfer. There were two projects and ten activities of
strategic planning as an organizational learning model for municipal schools in
the South, two projects and eight activities for personnel strategic development,
and two projects and six activities of technological and learning. The project
development and activity plans were related to three main components and
sub components of learning organization.

The result of the strategic planning as an organizational learning model
for municipal schools prior to the trial period found that users increasingly
understood the strategic planning. The results following the trial period showed
that the strategic planning was the most appropriate. The implementation of

the strategic plan was conducted at the highest level.

Keywords : Strategic plans, Learning organization, City municipal schools in

the south
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